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twenty times higher.37  Second, the costs might not be entirely fixed as an employer might need to 

notify its employees about automatic enrollment.  Such notifications can vary significantly based on 

whether a firm can complete the notifications by email (with a fixed cost around $5,000 for content 

development) or by letter ($1-$2 per employee).  As a result, the total cost and cost-effectiveness 

equations are similar to those for the light-touch interventions:    

 

Baseline Estimate Add Marginal Costs 

(A5) 𝐶𝐶𝐸𝐸𝐴𝐴𝐴𝐴 = $5,000
𝛽𝛽�𝐴𝐴𝐴𝐴×𝑛𝑛

 (A5A) 𝐶𝐶𝐸𝐸𝐴𝐴𝐴𝐴 = $5,000+𝑀𝑀𝑀𝑀�𝛽𝛽�𝐴𝐴𝐴𝐴×𝑛𝑛�
𝛽𝛽�𝐴𝐴𝐴𝐴×𝑛𝑛

 

 

 

 

 

  

                                                            
37 Multiple employee benefit firms confirmed the multiplier of 20 for implementing a new plan. 
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