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Abstract
This research paper is a case study of an ordprargte school in China. It specifically looks at

what sorts of strategies the school in questiod userder to compete in a confusing and nebulous
sector of the Chinese economy. Through the effectianagement of external relationships with
financiers, the local government, and the educatioommunity as well as the internal relationships
with the management structure, employees, and istsidde school has achieved a measure of success.
By success, the researcher means that the schobElea able to survive in a difficult economic
environment and maintain growth prospects. Thée cudy provides strategies and one possible

template for entrepreneurs looking to navigatestthecation market in China.



Objective

The purpose of this research project is to condndh-depth case study of the founding of a
private high school in Shuyang, Jiangsu Provinden& The project is split up in two main research
areas. It first looks at the school’s externahtiehships with society in the forms of financing,
relationship with the government, and student aagdher recruitment. Then, it researches the sshool
internal organization. Specifically, it investigatthe internal managerial structure, management
relationships with employees, and the student dadrqeerience. Through this case study, hopefhigy t
reader can understand one success story in fouadanigate high school in China. Success is ddfine
as the school merely being able to sustain itaedtich a competitive environment where many others
have failed. This case study can be used as adenap for any others planning on becoming involved
in the educational entrepreneurship area of Chibhasmess.

Relevance

Ever since Chairman Deng Xiaoping's economic armmibsoeforms in 1978, China has begun to
move away from the centrally planned economic mémlehe embracing market socialism. In the
context of this change, the educational sectogbas through a massive overhaul. Whereas the
government shut down many private schools durieghigight of the Communist regime, it has lately
again shown tolerance of them, recently grantiegtiprotections with the law. These changes with
regard to private schools have revived a practiaehas been a part of Chinese society for thossahd
years. Furthermore, they have struck at the loédine development of China and have proven ctitica
to continued economic growth. Hence, plenty ofl@caic and social attention has been paid to the
private schools in China; however, much of thiertibn has concentrated on the elite private sshiool
large cities such as Beijing, Shanghai, and Tian{dm the other hand, academics and society akewh

have paid little attention to private schools inadler cities. These private schools undergo thein



unique challenges and have their own perspectinesiacational issues in China. Therefore, thidystu
aims to uncover some of the distinctive aspecsadller-city private schools in China.
Background

China has long valued the importance of educatidmere is evidence that the earliest traces of
education may have occurred in 2000 BC during tadynasty (Deng, 1). Private education has
played an important role in the development ofieeg in China. Some claim that Confucius (551-479
BC) founded the first private school (Lin, 3). &its inception, private schools have achievegingr
degrees of success in China. “Shuyuan,” or prigatelemies, achieved great popularity under the
Northern Song (960-1127) and Southern Song (11ZB)1Rynasties, becoming institutions of self-
study with libraries that contained up to 100,000ks (Deng, 9-10). On the other hand, the Qin{221
206 BC) and Yuan (1271-1368) Dynasties suppressedt@ education, and later dynasties such as the
Ming (1368-1644) and Qing Dynasties (1644-1919mafited to control the “shuyuan” (Deng, 3, 11).
Despite all of these changes in policy towardsgigwschools, the civil service examination begutién
Tang Dynasty (618-896) ensured that private edoicatiould have a place in Chinese society (Deng, 4).
“Private education was always the main vehicle arigyg individuals for the imperial examination”, as
it focused the most on the Confucian classicsttimexaminations tested (Lin, 4).

Private education continued to be a force in Clarseiety until 1949, when the Communist
party officially set up the People’s Republic ofi@h Wanting to maintain ideological control and
despising private industry, the Communists workedliminate private schools, and by 1956 succeeded
in either closing or socializing all private sche®@Lin, 5). The only private or “minban” schools
allowed had “virtually no freedom” academically dttichited administrative autonomy,” allowing the
government to maintain control (Deng, 107). Thét@al Revolution further devastated Chinese
private education, as well as education in genddaily until the 1980s, when the Communist Party’s

ideology became less rigid and more pragmaticpdicate education revive.



By the late 1980s, private education had come baftkl force, albeit under various aliases, as
the government still had not formally taken a pgosion private schooling. These new private school
provided a variety of services public schools ditl offer such as vocational training in accounting,
secretarial skills, and fashion design (Lin, 7)teADeng Xiaoping made his famous South Chinaitrip
1992, which openly declared the government’s supgfgorivate schools and economic reform in
general, private schooling in China exploded (D&r&g). By 2006, China already had 16,527 private
schools reported to the government, up from 2,85804 (Chan and Wang, 3). This large growth was
mainly due to the government’s formalization of $aprotecting private schools. The Action Plan for
Vitalizing Education in the ZiCentury (1999) stated that private schools wereitidispensible
element in the growth of education in the new miliem,” while the Minban Education Promotion
Law (2002) allowed for “reasonable economic retufasprivate schools, which previously had been
outlawed (Chan and Wang, 28). The government’seatistance on private schools places them in a
support role. They are looked to provide servibes public schooling cannot offer due to economic
considerations. This support of private schoolsaig of a larger backdrop in the central governi'sen
views on education that stresses decentralizatifumding, management, and power (Lai-Ngok, 3).

China has a very stiff educational system duesttaiige population. At around seven to eight
years old, a child in China starts tifégrade. Before that time, parents send their rildo daycare
centers. Primary education consists of six yeatshe end of the Bgrade, the children participate in
the “xiao sheng zhong,” or primary school standaeditest. Each school district has its own tegh w
the test score alone determining where the childgeito middle school. Every school has its own
cutoff score levels, with a lower score requiringrenmoney to attend. If a student scores above a
certain level, the school provides education feefr On the other hand, if a student scores below a
certain level, he or she cannot go to the schivbtldle school is for three years, with a similastte

called “zhong kao” or middle school standardizesd,tgiven at the end of those three years to daterm



where the student will go to high school. Where ¢hild goes to high school partially determinesdri
her chances of attending college, so people plamhnimportance on the middle school standardized
test. Likewise, high school consists of three geaith a “gao kao,” or National Higher Education
Entrance Exam given at the end of the third y&dnis test is by far the most important in the shitie
career, as it determines if he or she can go tegml and if so, to where. Each province givesuia
standardized test, which lasts for three daystiAgeccurs both in the morning and afternoon ahea
of the three days, with subjects tested includirghmscience, Chinese language and literature,eSain
history, English, and politics.

Sometime after the test, the students select Huleeols to apply to from four different
categories for a total of twelve schools: “yi befef ben,” “san ben,” and “zhuan ke.” “Yi ben”msade
up of the top schools in China. “Er ben” is thatrievel of schools, generally considered average.
“San ben” schools are of low quality. Below “sanbschools, trade schools make up “zhuan ke”
schools. In determining whether a student goesltege, most people in China look at whether the
student went to a “yi ben” or “er ben” school. ldenall statistics are given in this fashion. Ehes
numbers play an important role in determining thalidy of a secondary school’s education. If a
student cannot attend a college of his or her eéhdie or she may retake another year of high scrabl
try again the next year.

Research Methodology

This research was qualitative in nature and tocise study approach. It involved three main
sources of data. As the research was done in Chlinaf these sources used the Chinese languBige.
researcher is proficient in Chinese, so translatias not an issue. Formal interviews with the
leadership of Mengxi School comprised the firstrseu These interviews had carefully planned out
guestions (Appendix 1). The researcher first wtbgequestions in English and then translated them

into Chinese. Multiple sources fluent in Chinesd &nglish reviewed these questions in order to



ensure that they retained the general meaningfoAtial interviews were voice recorded in order to
ensure accuracy.

Secondly, the researcher also had many conversatiibin some several major players in the
Shuyang educational system. With each persorrgearcher conversed at least three times. These
conversations were less formal in nature withouteoecording. The researcher also sat down twice
with several Mengxi School students in order toeham informal conversation about their school
experiences.

Finally, the researcher also employed documenthjattive analysis when conducting the
research. These documents included several of Memyomotional materials, Mengxi’s score
acceptance guidelines, and Xiuyuan School’'s (Méagrain private school competitor) year-by-year
college acceptance numbers. Vice Principal WuigemMengxi School’s year-by-year college
acceptance numbers. These raw materials allowealrfwore balanced view of how the school was run.

The advantage of this research methodology waghkatsearcher could get a clear picture of
Mengxi School from multiple sources: leaders, faensgdinvestors, government officials, Mengxi
teachers, public school teachers, and Mengxi stadeXlong with these varied sources, the researche
also had the objective materials to conduct his analysis. Hence, the researcher ended up with a
well-rounded picture of the running of Mengxi Schaond what contributed to its success.

Educational Landscape in Shuyang

Shuyang is located in Jiangsu Province, in soutlidnina. Situated around 280 kilometers north
of Nanjing, the city has a population of 410,000pde. It is the capital of the local county, alsmwn
as Shuyang. The county has 1,770,000 people.f 2808, the average income in the city was 10,171
yuan per year. Conversely, the average incomeufat citizens in the county stood at 5,540 yuan pe

year (Shuyang County Government Website).



Before the turn of the century, public schools dwatéd Shuyang’s educational system. The
oldest modern school in Shuyang, Shuyang Middle8i¢lirst opened its doors in 1922 (Shuyang
Middle School History). Shuyang has long pridelit on its excellent educational system. In tastp
the district has had great success sending stutteotdlege and to top notch schools in China sagh
Beijing and Tsinghua Universities. In 1999, a graf Shuyang Middle School teachers founded
Xiuyuan Middle School, Shuyang's first private sohoSince then, according to Shuyang Education
Undersecretary Liu Zeming, private education iny&img has undergone “a terrifically fast
development” (7/8/09). Riding the wave of strowgmomic growth in the area, which has produced a
strong middle class willing to spend money on etlanaand employing aggressive marketing
strategies and strong monetary incentives, priset®ols have now become a viable alternative to
public schooling.

According to Mr. Zhong Gantong, a prominent schesther at Mengxi Middle School, founder
of Xiuyuan Middle School, and previous school teaadt Shuyang Middle School, one can currently
divide the schools in Shuyang into three categdrésed on academic excellence. Shuyang Middle
School, as a four-star certified provincial keyaalh solely occupies the top spot in education at
Shuyang. Most of the high-scoring middle schootlshts go to Shuyang Middle School, and the
school sends by far the most students to coll&éye.Zhong states that no other school in the distran
compete with Shuyang Middle School in recruitingthschool students. The top notch private schools,
such as Xiuyuan and Mengxi, and second-tier pudalimols such as Jianling Middle School, are placed
at the second level. These schools generally havssue recruiting students, but must competéhor
few top-level students who do not go to Shuyangdéidschool. Finally, at the bottom rung of
education in the Shuyang district resides thegalachools in the area. Most families choosemot t
send their children to these schools even for fiad,would instead prefer to spend extra money in

order to send them to a private school in the city.



Whether schooling in the past few years has imgt@redeteriorated is a subject that is up for
debate. A few former students of the Shuyang dchymtem the researcher conversed with believe that
the school system has generally deteriorated. Theyhe relative lack of students who go to the t
level colleges in China when compared to surroumdehool districts as evidence that Shuyang
education has devolved. Mr. Hu Yilu, a philosoimg ethics teacher at Miaotou Middle School, a
village school in the county, also agrees with Heslessment. He asserts that low pay in publmoteh
and a lack of flexibility in student developmenthadurt schooling in Shuyang. He says, “Teachers
aren’t gods. They need to eat, take care of thaiilies, and have fun. How do you stay motivated
others make two or three times what you make?'théamore, he adds that “to be honest, | wouldn’t
want to send my kids here (Shuyang schools)” (B)3/0

On the other hand, others see the situation diffare Undersecretary Liu believes that both
public and private education have developed quiokiyr the past few years. He characterizes private
schools’ two greatest contributions towards edocaith Shuyang as giving “the sons and daughters of
Shuyang’s citizens more opportunities to receivesting” and “motivating public schools in Shuyang
to reform their internal organization” (7/8/09).u®to these reasons, Undersecretary Liu conteadls th
private education has greatly helped strengthenlaéity of education in Shuyang. Mr. Zhong also
remains optimistic towards the general developrireBhuyang schooling. Although he concedes that
the lack of students sent to top schools is troghlhe urges more focus on the total number ofestisd
sent to college, which has increased greatly dwepast few years.

Introductory Profile of Mengxi Middle School

Mengxi Middle School is a7 12" grade middle school founded in 2003 as one ofttee
entrants in the private school market. Mr. Tang@jjun, the current head of the Board of Directors
and founding member of Mengxi, led a group of 3&8kers from Jingmao Xue Yuan, a local public

technical school, and various other high-abilitplpzischool teachers to start a private schoole Th



goals that the founding leaders expressed wereotdidE. to help solve the lack of secondary edocati
opportunities for the students of Shuyang and 2ctoeve societal recognition by providing an
enriching, high-quality educational experienceofitgoals unequivocally fell behind these two main
goals, and the founding leaders took great cacernmmunicating this fact to all of the investorsythe
initially brought on.

The school is located in the southern portion afy@img city. Right next to the school sits
Jingmao Xue Yuan, where Mr. Tang recruited mogheffirst wave teachers. The surrounding area
also includes housing districts as well as vargh@ps. Suzhou West Road, which runs right in fodnt
the school, is one of the city’s main roads witnaltitude of high-rise buildings being constructed
along it. A large metal fence surrounds the scigoolinds in order to ensure the students’ safaty.
the main door sits an automatic gate with a secgdard. All of the school’s classrooms and study
areas have fully equipped modern educational eqgmpnncluding computers, projectors, and
televisions.

During its first year opening in the 03-04 schoe&s; Mengxi by design only had six classes per
grade in the middle school'{grade — ¥ grade) and eight classes per grade in the highos¢hd"
grade — 19 grade). After the first year, Mengxi has sinceedimore students to each grade yearly.
The school currently has around 7,000 students3@8Qdeachers. These 7,000 students are splifLéito
classes and 950 students in a grade for middleoseimd 20 classes and 1,300 students per grade for
high school. Each class has around 65 studerits.s@hool leadership, pleased with its current size
plans on keeping the school at around this opeyatapacity.

The school offers eleven basic areas of study.y Tieude literature, English, math, physics,
biology, chemistry, politics and moral educatioistdry and geography, computer skills, fine artgl a
physical education. The gao kao examination cov@st of these topics, but one cannot find fins,art

physical education, or computer skills on the test.



The school year begins in early September and iendgl-July. For high school seniors, the
year ends with the gao kao in early July. After tést, they have no other educational resportgasili
All of the other students have end-of-the-yearstestll of their classes, so they must stay uhélend
of the school year.

External Relationships

External relationships are defined as the schoelaionships with the outside factors. A
private school does not exist in a vacuum. It nmitstract with society and develop relationshipthwi
other important players. The three main exteraetidrs Mengxi Middle School has had to deal with ar
1. Financing, 2. Government, 3. Teacher and Studeatuitment.

Financing

Mengxi Middle School’s financing completely comesm the equity capital it raises. In its
developmental stage, the school has yet to relyetmt-based financing. The founders used around
4,000,000 yuan in startup capital, invested by hbyi00 teachers who followed Mr. Tang in starting
the school. As of this year, the school has opegaevenues of around 30,000,000 yuan. Becawse th
school has not had to rely on government fundptratie, it does not have to deal with the confusion
many dual-financed schools face about the rightisrasponsibilities of the government as opposed to
the private investors in running the school (ShigyBrivate School Investigation, 3). The lack ofiba
debt means that the school does not contend wsthatons from Chinese banks, which discriminate
against private enterprises due to an informatgymenetry problem in giving out loans (Bai, Lu, Tao,
2).

According to the founding leaders’ wishes, the stlsanain goal has an educational nature,
while profit goals take a back seat. Mengxi’s stveent regulations accomplish this vision by
reinvesting most of its profits back into the sdhoequiring that all investors be employees, aagiag

away from fiscal relationships with businessesin®esting profits back into the school ensures that



school’'s teachers receive adequate pay and thatho®l’s facilities are up-to-date. Furthermanany
private firms in China self-finance in this wayitavoids the problem of asymmetric information
associated with external financing (Bai, Lu, an@®,T3). Requiring that investors be employees ef th
school gives both employees extra incentive togoerfand also makes sure that all of the investors i
the school retain the same vision of educationregboofits. One problem with private education in
Shuyang is that investors do not put weight orgiieity of the school but instead on profit
maximization, which leads to overcrowding problgif@luyang Private School Investigation, 5). As Mr.
Tang states, keeping all investors in-house “makes that all investors have the same vision in
improving education in Shuyang” (7/6/09). Finalljlike some private schools in China, Mengxi also
does not have any sponsoring partnerships witte lauginesses or industries in the area (Mok and Wat
7). Again, this strategy avoids the complicatidbnlealing with businesses, which almost always have
tax shielding, profit making, and product adventgsgoals in mind when they invest in private school
(Lin, 53).

The school practices share-based investment, hétlamount of shares allotted based on how
much capital the investor puts in. It uses an ‘®Btem” to split the shares. The A group of invest
consists mainly of teachers and occupies a sligatfyer portion of the total share base. Managé¢men
mainly makes up the B group and forms a smalletigoar The groups generally vote in blocs according
to this divide, which provides a check on manageleaisions. There are also investment requiresnent
based on rank, but Mr. Tang adds that the investeolints were “generally similar” (7/6/09). The
school has stopped offering shares for buyersaagdne who wants to invest in the school now has to
buy shares from another shareholder.

Interpersonal relationships were highly importantinding investors at Mengxi Middle School.
Mr. Tang and other founding leaders personally ébotire entire initial wave of teachers who came to

Mengxi. According to Mr. Tang, the teachers heulgid over initially came due to a belief in hislabi



and the school’s success developed from “yeanstefaction” with him in the educational community
(7/6/09). Even with this deep connection fostdygén entire career in the Shuyang education system
Mr. Tang admits that it was difficult at first toél investors. They became more willing to invieshe
school once it achieved a respectable amount ddlsogact.

As with most schools in China, student fees aloith & side-business make up the bulk of
revenue at Mengxi (Lai-Ngok, 62-63). Out of theatmperating revenue of around 30,000,000 yuan,
student fees cover around 23,000,000. Tuitionklfees, and boarding costs make up the student fees
with tuition covering the main bulk. The tuitiolgf@ires are based on a student’s zhong kao testscor
This year, students who score above 680 on thegzkam test do not have to pay tuition. Students wh
score lower on the test must pay extra based oadatgd system. Along with tuition, book fees are
also required by the school. Furthermore, studehtslive in the school dorms must pay an extra 400
yuan per year. As around 80% of students boakéeagxi, this amount also makes up a significant
portion of the school’s revenue. To earn extra @ypthe school also runs a convenience store ¢fiat s
snacks and drinks to students. Each year, the stons “several million yuan,” according to Mrnga
and is the main secondary revenue source for th@os¢7/6/09).

Government

For any private business in China to succeed, gtrgarner government support. Government
agencies can provide access to resources and pitv&be businesses that entrepreneurs otherwise
cannot exploit. A lack of government support meeospetitive disadvantages against other business
or state-run enterprises. Governmental influenoenks even larger in private education. In the
education decentralization process, the centraloaily has charged local governments with “providin
local educational development within the developtalgoian offered by the central authority” (Lai-
Ngok, 3). As the directives offered by the cenanathorities are often vague or silent on key aneas

private education, much power has been granteactd governments (Chan and Wang, 5).



The past two Shuyang governmental appointees irgela education have expressed much
support for increasing private education, which ledso its flowering in the district. The goverant
helps out private schools mainly in areas suclarg, Ischool permits, and taxation. In the Shuyang
district, the government grants land for projecishsas private schools. The school does not laave t
compete in an auction or other free-market purcitgagrocess for the land. Hence, the government
controls key developmental aspects of the schaii as the size of its campus and local community
environment. In granting permits, the governmenks at the quality of the founders, organizatang
general climate in order to make sure that theycanglucive for education. The government follows a
“first found, then regulate” rule in granting petsnfor private schools according to Mr. Tang (7/0
It is relatively easy to obtain a permit, while govmental restrictions and regulations become more
tightly enforced as the school becomes more matkir@ally, in areas of taxation, the governmenslay
out and follows a strict code. Private and pubtibools are taxed according to the same code with n
special privileges granted to either of them.

In general, the local government has been supoofiprivate schools mainly because the
authorities believe that they have helped impralgcation in Shuyang. Undersecretary Liu believes
that the influx of private schools has providedmitess numbers of Shuyang students with an
alternative option for education. This in turn reakhe Shuyang education system more robust without
the government having to spend extra money. Thrdugown experiences and conversations with
other educational figures, Mr. Tang has noticed tiia local government becomes more helpful to-well
run, high-impact private schools. Because theBeds’ successes also line up with the government’s
vision of educational success, local authoritidé ga to great lengths to help solve any probleheyt
have.

The government has been remarkably helpful in gitllengxi specifically. When Mr. Tang

first introduced the idea of founding a private®alto the local government, it granted a special



privilege allowing him to retain his position asaldeof Jingmao Xue Yuan while founding the school.
Without this support, Mr. Tang likely would not leadecided to go ahead with his plan or been able to
attract so many teachers from Jingmao Xue Yuamth&mmore, the land granted to the school had good
economic growth prospects, a stable local popuiadod also no other schools in the area. Mr. Tang
however, is wary of the governmental support ardewstands that it can change quickly. He claims
that the government’s attitude towards private sthis “partly determined by the successes of publi
schools in the area” (7/6/09). If the public sdr®gstem is weak, the government becomes more lax
towards private schools. As the public schoolaysstrengthens, the authorities begin tightenieg th
regulations on private schools as they begin tetjue the usefulness of their existence.
Recruitment

In order to thrive in the education market, privetbools must compete in recruiting students
and teachers. According to Mr. Zhong, a succes$sfil-school student (ie. one that can attend a
prestigious university), is formed by two factdnggh ability and good teachers. Missing eitheresely
hampers his or her chances of going to collegeghvim turn hurts the reputation of the school. ¢t&n
in order to survive in the education market, pevaethools must be able to successfully lure inesttsd
and teachers.
Students

Students targeted by Mengxi Middle School can ba&ldd into two categories: students from
other schools and those who have attended Merithe. school recruits students from other schools
during both its middle school and high school adiniss processes. On the other hand, the school
considers in-house students only during high schdoilissions, as it does not have an elementary
school.

The marketing strategies that Mengxi uses to dtstaclents outside of the school span across all

media. The school has a websiteyw.sygjxx.com which shows up as the first link on Google ad wel




as Baidu (a search engine popular in China) wharceiag with keyword? 7%+ 2% (Meng Xi Zhong
Xue or Mengxi Middle School). The website has neggarding the school, pictures of various school
events, and articles written by teachers. Theddidso does the most television advertising in the
district, according to Mr. Wu Yongbo, Vice Princigd Mengxi.

Although Mengxi’'s multimedia advertising has be#&orsg in contrast to others in the area, the
school’s, as well as other schools’, main routadfertising is still via print. In this area, Metg
values originality. The school uses two main foohprint media: magazines and fliers.

A yearly magazine was first used to attract theahwave of students. It mostly contained
articles written by Mengxi students about theie ixperiences. The final few pages had information
about the school. Mr. Wu wanted to create an aidusg product that contained mainly what students
wanted to read. He claims that the content ofemeagazines has “90 percent of what students are
interested in” (7/7/09). Hence, students wouldiredly pick up the magazine for the stories, butildo
read about Mengxi Middle School as well. The 20608y is titled “Brilliant Wings” (Appendix 2) and
is 57 pages long. It contains 25 different arigi@nging across all grade levels at Mengxi. Tima RO
pages have the names of all the award winnersctimthas produced over the past academic year, the
names of all the teachers who published award-wiparticles over the past year, the names andscore
of all the middle school students accepted into dkewith scores of over 658 in 2007, the names and
colleges of all graduating high school seniors ptartinto “yi ben” and “er ben” schools in 2007 th
names, scores, and colleges of all graduating $ggbol seniors accepted into “yi ben” schools i6&0
and finally two articles introducing Mengxi.

Mengxi Middle School uses two different types aéif6. The first type is the standard flier
introducing the school and touting its strengtiikis type of flier is printed on high-quality, gks
paper, has lots of different colors, and has peswf the school (Appendix 3). Most schools in the

district, however, hand out these fliers, so tkéfiectiveness is limited at best. As Mr. Wu sdithen



all of the schools give out fliers to potentialdguts introducing the school and trumpeting its
educational strengths, what makes your flier stant@” (7/7/09) Along with the standard flier, the
school also hands out more specialized, creatieesfto attract specific groups of students. Rstance,
an important portion of every high school’s reanent is students who failed the gao kao examination
and have to study in order to retake it. In mankgto these students, Mr. Wu noticed that manwglloc
schools took a direct approach with a flier thatesi something to the effect of “Failed the gadg’*kao
Come to our school to study and retake it!” Ac@ogdo Mr. Wu, this type of marketing approach is
not effective in China, as people care a lot alloeir image. Plainly stating that a school proside
services for “gao kao failures” would make the stud feel bad. As an alternative approach, Mr. Wu
drafted a heartfelt essay regarding his thoughthiemgao kao exam and what to do after it. Thayess
covered both those who reached success and thastaildd to fulfill their potential. In writing adut
what to do if one wants to retake the exam, Mr.iftoduced Mengxi as an option. He then used this
essay as the centerpiece of a professional-lodkarg This type of style, Mr. Wu claimed, betwirited
the culture in China.

Attending Mengxi Middle School as a middle schaadent does not necessarily guarantee
admission to its high school. As students mug takniddle school examination after tffedgdade,
particularly high-scoring students may go to Shgyitiddle School or may attend schools in nearby
districts while low-scoring ones may not qualifyatend high school at Mengxi. The leadershipat t
school, however, understands the importance ohiatastudents from the middle school. “While high
school performance determines a school’s rankiigly $chool test scores are directly linked to the
middle school students the high school attractfiasing a quality middle school and retaining those
students are important as well,” Mr. Zhong said 2/09). In order to keep most of the in-house
students, the school employs various strategié® sthool gives in-house students cost and zhamg ka

score advantages. Mengxi subtracts off 10 porots fts cut offs for each tuition level. Thus, ihe



house students do not have to score as well t@a gayall tuition fee. Also, the in-house students
accepted into the high school may score lower gtadents from other schools, as under the system, t
acceptance score cutoff would be lowered as welbrder to retain the particularly high-scoring
students, the school takes them on an all-expgyasdsrip to a tourist destination in China aftee t
zhong kao exam. On the surface, Mengxi toutsrthes a reward for finishing middle school and
doing well on the exam. The school, however, ptaedrip exactly during the testing time for nearb
districts. If the students go on the trip, thegrwat partake in the zhong kao exam for other distri
thereby increasing their chances of going to Menggirthermore, by “wining and dining” them, the
school also pressures the students into staying.

Mengxi’'s student recruitment strategy centers traeting students with high zhong kao scores
as well as students who must pay a lot of monagtend the school. The former helps build the
school’s reputation. Because students who haveztigng kao scores are more likely to attend celleg
the school relies on these students to increaseliesge acceptance rates. The latter helps fandme

school’'s operation; however, it has low expectaiabout those students’ chances of reaching college

Table 1
Test Ranking in District School Award (yuan)
Top 100 18,000
101-200 15,000
201-400 12,000
401-600 9,000
601-1100 6,000

Source: Shuyang Mengxi Middle School 2009 FreshBraollment Guidelines (Appendix 4)



In order to recruit the high-scoring students,dbleool has to completely waive its tuition, and in
some cases, even give the family money. Refetarigable 1, one can see that the school is wiliing
give extravagant amounts to students who test vieltthermore, it waives tuition to all studentskad
below 1100 but above 2500. Considering that tlezaage income in the Shuyang arealsl71 yuan
per year, the amount given to the family is a sirmtentive to attend Mengxi. On the other hand,
Mengxi has little problem at this point in recrogiaverage-performing students who must pay tuition
It has become a viable option for students whoatcsoore well enough to attend a key school, bilit st
would like a quality high school education. Furthere, rural schools in China suffer from poor
funding, lack of facilities, and low-quality teagkgso many peasants would prefer to pay money and
send their children to a private school in the sitgh as Mengxi (Lin, 76).

During the 2008 recruiting period, Mengxi had iesbturnout yet of high-quality students. Out
of a high-school grade of 1300 students, the scmaslaged to attract around 200 students deemed
“high-performing” by Mr. Wu, which he claims wasenf the best among private schools in the
Shuyang area (7/7/09). The school’s ability tairemany of its middle school students provedaalti
in achieving this result. It managed to keep adb6®0 students out of a graduatifyg@@ade class size
of over 800. Of the 200+ students let go, manigdaio meet Mengxi’s internal score cutoff. Relaly
few jumped from Mengxi to elite schools such asyaimg Middle School. With its aggressive awards
package this year, the school hopes to recruit@gld-performing students.

Teachers

Mengxi Middle School has generally found succegseanuiting teachers. For each teaching
position that opens, usually five applicants vietfe spot. The school considers only those agpplec
who have either had teaching experience or haedlege degree. Its leadership hand-picks the forme
teachers based on their prior interactions andaaihem to come to Mengxi. On the other hand, the

college graduates go through a selection process.



When reviewing applicants, the school looks atrthreisponsibility to students, responsibility to
the school, responsibility to society, and respaitisi to the country,” on the criteria that Mr. Wu
spearheaded (7/7/09). Potential teachers areatedlholistically, with student test scores, stiaden
evaluations, and potential effects on the work emment taken into consideration. Teachers must no
only teach well, but also relate to students aedother faculty. Mr. Wu spoke of a former public
school teacher colleague who has expressed intaresiching at Mengxi. His students have
consistently tested well and Mr. Wu has no doubtauihis teaching ability; however, based on past
interactions in the educational community, Mr. Waticed that the teacher does not get along weh wit
many people — students or teachers. Hence, ddspigxcellent academic record, Mengxi could not
accept him.

According to its leadership, Mengxi Middle Schoaktad success recruiting teachers because
of three main factors: high societal impact, soarghnization, and high pay. These factors have put
Mengxi Middle School in a position where other & schools cannot legitimately compete with it in
personnel hiring. While Mengxi has had succesaduyuality teachers away from other private sckool
in the area, no teacher has yet left Mengxi fortlagoprivate school.

First off, because many of the leaders at Mengxeveace important educational figures in the
Shuyang area, the school immediately developed sidhe community. Teachers understood why Mr.
Tang founded Mengxi. Furthermore, with its quigip@&nsion in size and ascension into the upper
echelons of education in Shuyang, the school itdsetf developed a name in the area. Secondly, the
school’'s management and organization adheresitb gitidelines laid out by the charter. Since its
founding, the school’s leadership has not had aajpindepartures or changes. As the share sphtsho
Mengxi employs a checks and balances system whergchoolteachers can check the decisions of
management. Finally, Mengxi Middle School’s in¢eatstructure compares favorably to public

schools in the area. For the first three yearsstihool offered shares to all of the teachers ceimoe.



Furthermore, Mr. Tang estimates that a collegeugrdwho leads a class can earn around 2,000 yuan a
month. In comparison, Mr. Hu heads the Moral Etiooaand Discipline department at Miaotou
Middle School and teaches a moral and politicacatan class, but still only earns around 2,000nyaia
month.

Mengxi Middle School tries to minimize the unfaviol@areas of working at a private school
while capturing the favorable aspects. While tighér pay is nice, a lack of security keeps mangyaw
from working at private schools in China. Privatdools sometimes have an unstable economic
outlook. Because usually only a few major playesp the school running, it cannot continue if even
one or two decide to leave (Shuyang Private Scimvelstigation, 5). If the school goes bankrupisor
sold to the government, the teachers suffer, agyywahlose jobs. The societal impact and healthy
organization add an important element of secunityhe minds of teachers. Mengxi Middle School’s
combination of dedicated leadership not solelyrgdtefit and structured organization system make it

less likely that the school will fail.

Internal Environment

For a school to find success, it must not onlydogroductive external relationships with
important members of society, but also have a gtmoternal environment. The internal environment
part of this case study looks at three factordldnagement, 2. Employees, and 3. School Experience.
Management

School management is a critical area of the intestiaool structure that many private schools in
China fail to execute well. According to the Shigdrivate School Investigation, the lack of
standardized management procedures at schoolssamass of these problems. In areas such as power

distribution, asset allocation, and teacher managé&nmany schools fail to follow the guidelinesythe



set down. Because of this, they experience potiuggges between the board of directors and the
principal, embezzlement of school property, and teacher morale due to high-handed and arbitrary
management (5-6). Mengxi Middle School does hastadardized managerial system laid out in its
charter that it follows. Although the school maeaagnt is not completely standardized, the leadershi
has continuously tried to improve the situation.

Management is divided into the board of directechiool operations committee, and auditing
and financial committee. The board of directots above these other two committees, with the main
responsibility of determining the general directadrschool development as well as making the
important decisions on school policy. Headed lgyghncipal, the school operations committee
executes the directives issued by the board o€irse. Furthermore, it also conducts the day-tp-da
business in running the school. All of the finahdetails are handled by the auditing and findncia
committee. This committee also acts as a chedk@nther two committees by making sure that the
decisions made adhere to government regulations.

Mengxi embraces a democratic process in choosmgehds of the board of directors and
auditing and financial committee. A general shaléér meeting takes place where all shareholders
have a vote in proportion to the amount of shdreg have. They first elect the members of thedoar
of directors. After they complete the electiortted board of directors, they vote on the auditind a
financial committee head. The board of directackpthe members of the school operations committee
most importantly, the principal. All of the leadbip positions have official terms of three years.

Mengxi Middle School’'s leadership has valued thagples of stability and transparency in its
running of the school. It feels that these twaldéave been critical to Mengxi’s rapid rise andcess.
Both Mr. Tang and Mr. Wu preach that this leadgrstyle has led to good internal morale.

Furthermore, it has also attracted many outsidehtra to take interest in working at Mengxi.



The school’'s emphasis on stability can be seenwithregard to its leadership and teaching
force. Officially, leadership positions at the sohmust go up for reelection after three year termlr.
Wu, however, stated that the positions would nange if the person wanted to stay and he or she did
“a good job” (7/7/09). In fact, since its foundjngone of the main leadership positions have clénge
people. With regards to the teaching force, tiakthas only had six teachers leave since itestart
Either the school let them go or their familieorelted. None have left on their own will due to
dissatisfaction with the school. Possessing thiisaf stability, Mengxi does not have to constaidok
for replacements to its human capital. Continaoigkes sure that the policies and plans put in @eee
seen all the way to completion.

Along with stability, the leadership at Mengxi alstoives for transparency. All of the school’'s
large expenditures are made public so that its @yeels understand how the school spends its money.
Any expenditure that the school employees make firasgo through approval by the auditing and
financial committee. A group of teachers also sges the purchases. To ensure bureaucratic
transparency, the auditing and financial commiittelependently reviews all complaints about unlawful
practices against employees. This transparendydaids the problem of asset embezzlement that
some schools in the area face and also creatasvanrement where employees understand what goes
on in the school.

Teacher management is an area where Mengxi MidiHed® has had more mixed results in
standardization. In the area of teacher evalugtithe school has a completely standardized systgm.
the end of each semester, the school evaluatdsatsazased on four criteria: 1. Work Attitude and
Relationships with Faculty, 2. Teaching Succesbd@ality, 4. Students’ Attitude. The school
evaluates the work attitude and relationships vetiulty as well as the morality criteria in a more
gualitative way, based on observation. On therdthad, Mengxi uses monthly and semester test

scores to evaluate teaching success and a stuatesfidstion survey to grade student attitude. 8sses



in these evaluations, especially high test scoessilt in large bonuses. If a teacher does paorly
certain areas, the management has an end-of-trestamalk about the problems. Continued poor
performance leads to the school letting the teagber

While the school has completely standardized eng@@valuations, it does not yet have a good
system to deal with employee complaints. The smgland financial committee only deals with large,
unlawful actions by the school. When asked about the school deals with employee complaints, Mr.
Tang states that the leadership “evaluates thesrrthe complaint on a case-by-case basis” (9)6/0
He dismisses many of the problems as due to teatsatisfaction with pay which happens in all
industries. Mr. Wu, on the other hand, acknowlsdbat many teacher complaints come from other
areas such as teaching conditions. The schodidwgm to address these issues by adding in air
conditioning to all classrooms. Mr. Wu also watatbuild a teacher cafeteria on campus. The sthool
lack of standardization for addressing complaintts jit at risk of falling out of touch with teacheeeds.
After a long time with this problem, the teachimgde may adopt a “passive work attitude” (Shuyang

Private School Investigation, 6).

Employees

The types of teachers employed by a school diredtgct the quality of students who both come
and leave. An elite teaching class can not ornhaettstudents who test well, but also train these
students towards greater success on the gao kagretan. Many private schools face issues dealing
with maintenance of the teaching force. Some malgton mostly retired or part-time teachers tarfor
their cruxes (Lin, 75). Compared to other privathools, Mengxi Middle School does not run into as
many issues with retaining its teachers.

The school employs around 300 teachers to teach stddents. All of the teachers come from

the Shuyang area either as teachers at other sohioobllege graduates. Ages range from arountd 27



45. Very rarely does the school recruit older bess and only a select few teachers are older4ban
Unlike in many of the other local private schodfgngxi Middle School does not suffer from any age
gaps (Shuyang Private School Investigation, 8)e Jiiit between former teachers and college
graduates is around 50/50. About half of the fartaachers come from public schools while the other
half come from private schools.

Teacher pay is heavily based upon workload andpeegnce more than rank or seniority.
Factors include how many classes taught, whetheotoihe teacher leads a class, the amount of time
spent watching the students outside of class, mu#st performance. As the vice principal, Mr. Wu
sets the employee payroll. Middle school teachessive slightly less pay than high school teachers
All teachers have medical insurance and retirerbenéfits, which the law now mandates. The school,
however, does not provide other benefits such asihg relief.

Along with regular teachers who form the backboh®lengxi’s teaching force, the school also
employs a few famous ones, such as Mr. Zhong, &mund the area. Most of these teachers have an
extraordinarily large salary when compared to #st of the workforce. In fact, Mr. Zhong will only
teach one class per day this upcoming semestee waihing somewhere between 4,000-5,000 yuan per
month, over double what many of the other teacheise. Many of these famous teachers only serve
the purpose of school advertising.

The school at this time does not employ any faligiforeign teachers. One of its goals,
however, is to begin bringing in foreign teacherghie full-time faculty. Right now, the school has
foreign teachers who teach two classes a weelparteime fashion. It also has contacts with sesrc
from Singapore, Malaysia, and the Philippines amd\WMu estimates that the school could see these
faces as soon as three years in the future. For of@ long-term goal, Mengxi wants to bring in

teachers from Canada, United States, Great Briid Australia to teach English.



Mengxi expects a lot out of its regular schoolteash A teaching job not only requires
satisfactory teaching but also student interaatiotside of the classroom. Teachers must watch
students in the cafeteria and dorms. Because stadgnts board at the school and have very little
communication with their parents, teachers are ep®cted to play the parental role as well, hglpin
students both with schoolwork and personal lifebpgms. Mengxi wants its students to not only grow
academically but emotionally as well.

Due to the high level of stability, Mengxi Middlel$ol has invested heavily in teacher
development. The school uses what Mr. Wu call$dbeout, come in” system (7/7/09). Every
semester, the school picks a few teachers and sesaisout for a one semester sabbatical to elite
schools across China in order to learn about tegchThis sort of system allows for teachers tadpri
new ideas back to Mengxi. Along with “going outye school also regularly invites famous educators
to come give talks at the school, or “come in.”isTlappens a few times a semester, and the school
takes teacher surveys as to which educators theidi&e to see next.

In addition to this system, Mengxi Middle Schod@kncourages teachers to pursue a master’s
degree in education. It pays all of the fees resmgs0 complete the degree. In fact, the schasl h
started an in-house master’s program that it erzgms teachers to take. Together with providing the
education for free, the school also covers pergretpenses, such as providing a laptop for atlitees
taking the course.

Although the school has a robust standardized sy&ieteacher training, perhaps the most
effective tool Mengxi takes advantage of is thg@éadiversity in teachers. The public school teexhe
who came at the founding of the school and theheradrought over from private schools were hand-
picked by the school founders for their excellemmceducation as well as their love of students. ti@n
other hand, the recent college hires do not haweetiiching experience but have learned up-to-date

material. This creates an interesting dynamic wliee older teachers can guide the younger ones on



strategies to effectively lead a class and helpesse student test scores while the new collegiigtas
can teach the older educators the new knowledgettbg learned in school.
School Experience

Like at most schools in China, students at Mengixidé School lead an intense, academics-
oriented life centered on the zhong kao and gacekaminations. Students at Mengxi attend schaol si
days a week. The school does not have coursesraa®. High school students take a maximum of
Six courses per day, four in the morning and twthaafternoon. Middle school students generakgt
four courses per day, two in the morning and twthaafternoon. School starts at 7 AM, usuallyhvat
supervised self-study time. Students attend tisedlass of the day at 7:45 AM. Officially, classend
at 2 PM. All students, however, stay until 9 PMdapervised nighttime self-study. At this time,
students who board at the school go back to tleemd while commuting students go home. Because
the nighttime self-study ends so late, it is natammon for students to get home at around 10 PMe D
to this system, however, many students do not tmde homework outside of school hours.

The school teaches all students using the roteilggastyle. It has never experimented with
Western styles of teaching. Mengxi also does aweltlasses teaching useful job skills such as
leadership and communication training. In defesfadis purely academic learning style, Mr. Tang
states that the atmosphere is simply “too competitior students to divert any attention away from
studying for subjects on the gao kao examinatié®/QB). Students are evaluated using the tradition
testing methods. Every month, the school seteasiéw days for testing, which are common across
each grade level for each class. Along with mgnti#ts, teachers also give out weekly quizzes to
random students throughout the year. During tinenser, students have summer homework, and must
go to the school every few weeks to hand in coredl@bmework and pick up newly assigned work.

Mengxi Middle School completely follows the goverant-sponsored curriculum. Although the

government gives private schools many freedomkerfinancing, management, and recruiting areas, it



still has an interest in making sure that the sttearhes what it wants the students to learn. The
government sets out guidelines regarding how sehglwbuld teach the core classes on the gao kao
examination (Hawkins, 449-450). In order to cohthe schools, the government uses the public
examination system (Lai-Ngok, 67).

Although Mengxi offers extracurricular activitigsdoes not strongly emphasize them to
students. The school does have activities ranigamg athletics to music. Because of the largeetgyi
however, each particular activity is not fundedlwdlhe school does not keep good statistics regard
the number of students participating in extracutdrs, but Mr. Tang estimates that each studerallysu
participates in at least one.

The students interviewed generally like Mengxi M&8chool. They have great respect for the
teachers and will act with extreme deference intfud them. The chief complaints students have are
that there is too much schoolwork and that thepalchave enough time to play, although they
comparatively have more time to themselves in timerser. When asked about their educational goals,
all wanted to at least attend a college. Beyoatl they realize that they face extreme competition
attending the top-ranked schools. Furthermoregrgthat they could not even test into Shuyang Middl
School, which at best only sends one or two stidenBeijing and Tsinghua Universities based on
academic merit, the students have basically redigmamselves to attending a mid-level university.
One had the goal of attending Nanjing Universitigjal consistently ranks in the top five.

The school punishment system goes a long way chieg students the difference between right
and wrong. It aims to show students why theiratiwere wrong instead of just using fear to keep
them in line. For this reason, the school doesffatially endorse corporal punishment. If the
administrators find that teachers are hitting te&iidents or forcing them to do embarrassing astasn
punishment such as standing up in front of thescldmy will immediately take extreme action which

could lead to firings. Despite these policies,aading to the students interviewed, a minority of



teachers at Mengxi still do use these methods. HMsYing, an elementary school teacher at a top
elementary school in Shuyang, speculated thatgbaine reason why these practices still persigtas
many parents encourage teachers to use these raethddeir students. Hence, many infractions go
unreported to the authorities.

One of the problems with the Chinese educatioregsystvolves parental involvement with the
children’s lives. Because most students boarbeasthools in China, with some starting in elemmgnta
school, parental interactions with students areroliimited only to breaks. In fact, some parests tne
boarding school as “a dumping ground” for theidatan (Lin, 61). Because of this fact, the schuad
to both make sure that teachers provide a goodwmot#el for children and keep the children’s parents
involved in their education.

Mengxi Middle School uses many techniques to keprmis informed. At the beginning of the
semester, teachers give all of the students tleegomal cell phone numbers. Students are thelireequ
to give these numbers to their parents, with thrdetstanding that the parents can call the teaetters
any time with questions. Along with that, the sahgives a report card to parents detailing the
student’s progress every semester. If a studentrots a serious infraction or has academic troybles
the teachers will take the initiative to contaa garents. As an educator, Mr. Tang understarals th
importance of this problem of keeping parents imfed, and he has “spent lots of time thinking about
this issue” in order to come up with more effectbtategies (7/6/09).

Discussion

This case study of Mengxi Middle School reflectew of the strengths and weaknesses other
research studies have shown are characteristicwaite schools in China. In this circumstance, the
founders had initial goals of helping relieve thel of educational opportunities for Shuyang rasisie
and achieving societal impact through the foundihgn elite secondary school. It is highly difficto

assess the success or failure of the school bast#eese goals. In determining the relevance and



importance of this endeavor, however, the researaiges the reader to classify the school’'s sucasss
surviving in the competitive educational environtand having growth prospects.

As discussed above, private schools in China needdrcome a bevy of roadblocks to their
goals. They must deal with securing financingnreavironment biased against them and high-handed
governmental regulations. Furthermore, privat@esthhave to survive amidst intense competition,
both from other private schools and public onethéarea. Internally, many private schools have
managerial issues that plague their developmeeacHer personnel problems such as age gaps and high
turnover also threaten to ruin the school. Theétaat Mengxi Middle School has been able to thrive
despite all of the handicaps and potential hazawelsns that it has found a successful formula in
navigating the market landscape.

Mengxi Middle School has achieved these initialcesses for a few reasons. First off, the
school’s leadership and founders have built upgelamount of social capital in the Shuyang area.
Secondly, Shuyang’s environment is remarkably coiv@utowards private schools. Finally, the
school’s top leadership has developed a visionith&mployees can believe in.

As prior research has shown, the relationships éatviirm managers and other key figures in
the market make a large difference to a firm’s sgedn China. In their study, Peng and Luo founad t
managerial ties to managers at other firms greagbact a small firm, more so than a larger one.
Furthermore, they also found that ties with othanagers and government officials greatly impach bot
the return on assets and market share of servieated firms (10-12). Specifically to Mengxi Micd|
School, the founders’ vast connections in the etilueal market allowed the school to find and hire
over many qualified teachers. By understanding NowTang and Wu work, the teachers were more
likely to believe in the success of the schooleSésorts of connections also helped in findingsters
who mainly were local schoolteachers. Also, beeaighe large influence the founders have had on

the Shuyang educational landscape, the governnasrtdated the school quite well, giving it a good



piece of land to build on and Mr. Tang lots of flahty in blurring the lines between a public and
private employee. The school has also received @f lgovernment help in the various problems that
has gone through.

Shuyang’s developmental atmosphere makes theadlisighly conducive towards the growth of
private schools. The local government, spurretythe attitudes of the past two leaders, has edeat
fair environment which encourages competition betwgublic and private schools. Schools in the area
primarily compete based upon their reputationsraadts, which does not necessarily happen
everywhere given the large amounts of discretiendlal governments have on this issue. Furthesmor
the Shuyang district has a relatively weak pubdtea®l system. Although Shuyang Middle School has
had educational successes in the past, it receasiyiad trouble sending its students to elite dshoo
With some of its best teachers leaving to founggie schools or finding employment opportunities at
private schools, the school’s teaching force qualéts declined. These developments have given
private schools the opening to compete with thdipgiohool system. In fact, in its three-year plin.
Wu states that Mengxi wants to achieve the samediau certification that Shuyang Middle School
possesses. At the nearby Huaian district, whiastsoa much stronger top public school, private
schools have had much less success.

One of the keys to Mengxi’s success that Mr. Tamd)\u stress over and over was the
employee’s trust and belief in the leadership.nitbe beginning, the founders stressed their visfon
creating a high-quality school that has high satiepact. They claim that the overall employee
morale remained high because these employees itladhfthe school they worked for. Research also
seems to back up this observation. In a studye@ah found that an authoritative leadership style,
which he defined as the ability to inspire and ermployees, most strongly leads to a positive

employee climate. Furthermore, he claims thatl#@dership style is most effective when the



organization most needs direction (81-83). Merndiidle School, as a recent startup in a crowddd fie
of competitors, is at a juncture where this sorgtgfe is most needed.
Conclusion

This research study has achieved the goal of paifigra case study on an ordinary private
school in China. It has used the framework sdiypther studies about private schooling in Chma t
evaluate Mengxi Middle School.

During the process of research, several difficslti@re also encountered that limit the amount
of knowledge gleaned. The people who have the krasiledge about the school also have the most
bias. Although the interviews with Mr. Tang and. MYu revealed a lot of information about how the
school worked, much of the less flattering aspetthe school had to come from other sources, agch
the students or teachers. Some of the presentttitie information and interpretation of the sttatis
were sugar-coated as well. Furthermore, Undersagreiu, the government official, also did not wan
to reveal much personal information and insightsualMengxi. As there was no independent source on
the school to consult, the researcher had to relyi® own analysis to reach conclusions in areels ag
school finance and government relationships.

Also, it should be reemphasized at this point thistresearch project is a case study. It does not
employ quantitative methods to show statisticahificance about the observations and conjectures
made. Any of the facts related can only apply &nlgki Middle School. The research study can only
serve as one example of a possible avenue of sufargsrivate schools in China.

Further research on private schooling in China khfmcus more on the ordinary and rural
private schools. Many research studies have alréeivn extensive conclusions about the organiaatio
culture, financing, and societal impact of elitelamban schools in China. This mainly stems from t
Chinese public’s fascination with elite private sots and the government’s worry of the social

instability caused by their displays of income inality (Lin, 142-143, 150-151). As most of the



Chinese populace still lives in rural areas andoalnall citizens cannot afford to attend elite ptev
schools, the development of ordinary and ruralgig\schools carries a much greater impact on the
future prospects of educational change in ChinareMesearch studies regarding the economics and
growth of these types of schools would greatlyease the amount of knowledge researchers and

policymakers know about this critical area.



Appendix 1 — Transcript of Questions (English and @Ginese)

Important people to interview:
Founders ] 77#)

Head of Board of Directorsi{ & 2 £)
Principal (1K)

Private School Teachers 1% £ 1ifi)
Public School TeachersA 702K Z i)
Investors (£ A\)

Government official (BUFF4IS)

State of education in Shuyang
* How do you feel the educational system in Shuyaasggrogressed in the past few years?
o IRMHEBBERIG 2T IRUFTA A A —FE?
* What steps are being taken to advance educatiShugang?
o IRMHBUNMZECERSE SR A ?
* What educational practices can Shuyang learn fritvrsuccessful provinces?
o IRBHZCE 91T A U] B 905 25 B A4 2
* Where do you think Shuyang education will heacheniext few years?
o PRI JUFEIRIH B RIS B AR ?

Purpose for beqginning the school

* Why did you leave the public school system?

o T AREIT A IP AR

« Educational goals( 724 H #r)
o What are the educational goals for the school?
o RIS HbREAA?

Profit goals (ZA]H#A#)
o0 What are the profit goals for the school?
o #A(ying i)
o How do you decide between profit goals and goateiabocial impact?
o R (quan hengk BN H Ax 2

« School’s values, mission, et€2~R A% O i)
0 What does the school look to promote?
o FRIZOLME (BEE, B A7 FREMFRITERZ O HE?
o How does the school value the quality of its edoc&t
0 PR B FUEEMEI AT ? TR KIARE R A7

External Relationships
Financing
* How important was having a large personal networguccessfully securing financing?
o MAKRRXNEIIEER (chou cuo BEéH %2 K ?
« Finding investors (X #& % )




O O OO0 OO O O oo o

o O

How did you find people to invest in the school $tartup capital/after school was
founded?
a2 R B ? IR BT — 4R B ?
How did you convince them to invest? (what advaesag investing did you cite?)
RERU RN ?
How many of the investors in the school were fobpdeveraging contacts that you
already had?
FERFENG T, ZREFEN AR RRKE?
Did you use the formalized Chinese channels offthay? How effective were they?
PROTE A — N ITEALEYE (gui fan huaji 20 B4 (tujing) 2 (4RAT)
How difficult was it to find investors?
FRALGENAEAAE?
What sort of minimum investment was required dustaytup/while the school was
running?
PRATRHR B A H A FEARZDR? (B2 /D)
Shareholders who want to withdraw
» What policies are there for shareholders who wawlitest?
o CERCANAT AL PR AR BTN ?
» How does the company stay liquid when large shddehs/founders withdraw?
= IREAYERF (weichD W& fEF?
= How many large shareholders have withdrawn?

= AT ERBNRM?

Borrowing from banks( MR 47 4%

o

O O O O0OO0OO0oOOoOOo

o

How easy was it to borrow from banks?

B G NARATEER?

What sort of financing rate did you get?

AT R R 22

Were there any requirements the bank placed uppodmpany?
BT B BT A A AR R R ?

Was there any government help in borrowing fromlithek?
BURA A A RN RAT 2R ?

Were there any contacts leveraged to borrow fraerbdnk?
MRAT R AT ENANKAR?

Borrowing from government MEURF &%)

o

Risk from quick changes to policies about governnaeibt
» Has the school had to borrow money from the govemifh Why or why not?
= PRAERA T EMNBUGEER? At
= NBUFEEN BUR A A E ?
» Has the government instituted any quick policy demregarding the government
debt? How has the school dealt with them?
= BUME RIS RUE 2 B 4aH 2?2 IRITEATR?
= How were contacts leveraged in borrowing from theggnment?

= MBURfEE T AT EN NIRRT

Taxation (Fi)



o

0]
0]
0]

What sorts of tax advantages does the school dxgoguse it is working for “the social
good”?

N SR AERINL (shui shon _EFEAZ (xiang shou A4 ff4k?

What sorts of extra taxes is the school subjecdxbtause it is a private company?
AL AL IR A LA A b EEA A2 U A BN U it 2

e Student fees(:%%)

0]
0]
0]
0]

How much is collected from student fees?

TR RS Z D g e

What percentage of the school’s revenue is fromesttifees?
FREA BA FHABIN? Z 0N GBI D2

Government (EUF5% )

* How important was it to have support from the goweent?

o BURR AR B S B A A gy 2

* Was it necessary to have friends and personal c@ntathe government?

o HEBUFEANANKRRZGEE? A7

* In what aspect did the government have the greatfesit in founding the school?
o AEHA DT TETBURERT I RS R 0 £ K 2

« Land laws

o

O O OO0 0O

o

How was the school able to secure the land to thédacilities on? (bidding, auction,
etc)

Fee AT A5k ?

What were the relevant laws regarding the buildifhtacilities?

XA A AL E ?

How did the school protect the buildings and lamat it had developed?

U] GRS A A 77 2

Where, if any, was there confusion regarding thevent land laws?

FHEATERE?

» Standards for certifications of private schools

0]
0]
0]
0]

What sort of standards are there in founding peisahools?
LA AT 4 2

How strictly does the government follow these stadd?
BUR XS RASL A AL A R L R 7

» Legitimacy among government

o

(@)

How legitimate are private schools in the eyeshefgovernment? Are there any laws in
place that protect the rights of founders of pevethools? How strictly does the
government follow these laws?
BUR XS AL AR S A A A B2
Ownership issues: state controlled or private ableil
» Have there ever been any ownership issues betweggovvernment and the
private founders?

= BUFAEREE Z A AR T A BGR SAET E ? rg g ?

Student recruitment #44:)
» What sort of recruitment strategies do you usesfodents?



AR (ce lue ? QM 554 (1) ?
What system is there put in place to evaluate siis@e
FEFR A T an ] A 22 AR 2
How many student applicants are there?
RER Z DA AR IR 2R ?
What percentage of students does the school accept?
E L EZV PN
Payment scheme
0 FRHIR TR RAE AT A
= Tuition based
LS €2
o School construction fee, education savings fund
» BRTFREEH A
o Is there financial aid for students who cannot fmaythe entire tuition?
0 X IR 22 AR R A AN ?
Split between local/national students
o What is the demographic split between local anénat students? How much does the
school concentrate on local students vs. nationatdéents?
o ASKRIERAA? CRHL, S
Recruitment criterion
0 What are the recruitment criteria for students?
FRAR bR HE AT A7
Are there different requirements for local vs. oaél students?
X A HB AT P 12 A R 5 R — bR ?
Does the school ever admit students below the repaint for extra tuition?
RSN SCRSST 22 1 2 A SRA AT TR A B v ) o 2
Does the school take into account parental inflaemicen recruiting students?
0 AMPMANRRWFERGSEZIE (you hui)?
What kind of students do you get?
0 FRIEKPER?
Academic wise
5] i
Parents and social condition
FREN
Are these the types of students that you originabiyted to recruit?
PRATISC B 1 52 A R AN R AR AR L 1) ?

O O OO0 0O

O OO OO0 Oo

Teacher recruitment 33 12 i)

What sorts of teachers is the school looking for?

FRLHIIT S 7K dn ey ?

How many people usually come looking for jobs @&t $shool? What percentage of applicants
does the school usually accept?

LB IR EHURIE R TAE? UK 20 80T? 4Refi /b2 2

What system is put in place to evaluate teachers?



o RMTIEEEZ IR FRHE AT A2
« Difficulties in wooing teachers from public schools
o How do you deal with the difficulties in recruitingachers/competing with public
schools?
0 MRITEARERA N P RGEGIT T ?
= Lack of title
= ZIMAE (yw , Hif7
» Inability to transfer back to public schools
» NAILERSH R IR BB R B B AL PR ? XA A AT RE?
» Pension benefits/housing packages
= U A R BEST OR G AT B A ?
* Recruitment strategies
0 What sorts of recruitment strategies do you use?
o RATTAAT A TR S L5 22 i 2 2 A ?
= Wage breakdown
*= More opportunity to teach students in innovativesva

= ZIHRTBLE BT

Market Landscape JR fH #2415 1)
» Other local private schools
o How many local private schools are there?
KA Z DRI ?
How has other local high school affected studetrtuigment/teacher recruitment?
VRBH A FA ST A 272 X6 ARATT A8 AR AN T B A A 4 R i 2
How has the government dealt with the multiple gtévhigh schools in the area?
BUR X IR A A ? G W ?
What differentiates your school from the others?
0 TRIVZERHT ARt
» Local public high schools
o How many local public high schools are there?
KA Z DRI
How do they affect student recruitment/teacheruiétient?
WNSLEERAEAPFRIIN G AR 55 517
What has been the government policy regardingdlagionship between private and
public high schools?
0  BURR A SLARASL E I I BUR R AN —FER ?
» Key schools closeby
o0 Are there any key schools nearby?
0 XAMHIXAH A HEET?
o0 How have they affected the schools development?

0 AT RASL SR KR AT AT A5 ?

O O OO0 OO0

0]
0]
0]
0]

Organizational Climate
« Formalization of practices( & FAxHEAL)




O O oo o

o

Has the school worked to formalize management joes2
PR IATARENE Y (| — MR, [\ — M ERERD
What sorts of management practices have been fizedal

FE WL F 5 TH S2AT T AR HEAL ?

What effect does this have on efficiency of running school?

PRAEACRI R TP 2 ) R A AT A2 2

« Hierarchy C&FR45H))

0]
0]
(0]

0]
0]

0]
0]
0]

What is the hierarchical structure of the school?

FRHE B R AT A7

Who makes the final decision in areas such as peeddiring/retention, uses for school
revenue, etc?

RGBT (WL ABD , #ERIREA?

What sort of checks and balances system is théweeba shareholders, management,
government?

FECE (chi gu zhe) & BRI, FHBUR Z 8] Hl 5 AL A4 2

What is management’s relationship with sharehoflers

EEENEFICE ZE R AR AT A

» Decision of leadership between owners

0]
(0]
0]
(0]

How do the founders of the school decide who takedeadership position?
AN I U] P E WEAR S B ARA T B A A ?
What conflicts develop based on this decision?

FERXERE T I TAT A7 E? Al g R i 2

« Board of directors( # #<>)

0]
0]
0]

Who sits on the board of the directors?
HHESHWE NHNR? ZEAER?
Power of the Principal vs. the Board
= How is the power distributed between the princgrad the board of directors?

= RKRMEE BRI R ? GERAETE?

« Regulation from local government education agenCiBgr 5 )

o

O OO0 oo

What sort of government presence is there withensithool’s internal management
structure?

FREMNALTHERABUN TAENG?

What kind of areas do the government officials Ibmknfluence?

BURE R 27452 PR BRAE IR 6 77 THI A 520 2

How much influence do the government officials @il

BUNA 2 KE2m ?

Employees (fi& 1)
« Breakdown of school teachers’ demographiég =& i)

o

O OO0 oo

What is the breakdown of the teachers’ ages?

LM R G5 B AR ?

Are there a lot of retired teachers/part-time teastyoung teachers?
A A IRZ BRI IB/ERIRZZ N (ian zhD /AERR RN ?

Are there any large age gaps within the teachiggrization?

FREITHATEAT KGR W= ?



How many former public school teachers are there?
CE20E VIS 2 i 3
What is the breakdown of local vs. national schieathers?
0 FRRRZEHRIZZIN 2T N 24 A ?
« Foreign teachers & Z i)
o Do you attempt to hire foreign teachers?
o ¥RAKAEINE (waiji) ZI?
o Are foreign teachers treated better than domesaichters?
0 AMEZIN TAEFA 5 HAMNA A A ?
« Employee-relations “# A F 2T 9% D
o0 What are areas of complaints that teachers havehsiw the school is run?
BOTAT VA AN 7 2
How does the school look to fix these problems?
SRR BT AR R G 1] R 2
How is the teacher’s pay structure organized?
FOMR) Lot hrtEE A4 ?
What steps do you take to encourage teachers tcaemimnovations in teaching style,
etc at school?
FRAE AU H S 2K
How do you reduce workload for teacher/sustain vatiton?
SR AT Y /D 2T P R [ 22 T AR R 1 1) 2
What benefits outside of salary does the schoelr affe teachers?
bR 7 LB Ah, BIMEA A AREH]?
How do you address the lack of security privateostkeachers face?
N INFIEEITRIFASL A AL 2T ARG E MR AFER) o ARAT T2 ] A PR A 1]
f?
0 Teacher development
» How does the school attempt to train teaching &#2ce
= ERERER IR BN ?
o0 Turnover rate
= What is the turnover rate for the school teachaifat are reasons for the
high/low turnover rate?
»  ZIMPMEREEERE? BN (ci zhD FIFFBRINEZIMZ A2 ? Harth? &
H AR ?
» What effects does the turnover rate have on theadd¢baching?
= XA A ?
» What steps does the school take to reduce thevermate?
= PRE AR EA T Y
o0 Respect for the teachers
= Does the school take into consideration the trawitily respected status of
teachers in Chinese society? How does the schad with the teachers to
maintain this level of respect?

. SRR SRS 2

O O O

O O OO0 OO

O OO0 OO0 oo

School Experience



Classroom experienceif # )
0o How is the usual semester set up academically oa®eind how many exams, group
projects, etc)?
0 FREUWIFN FA S IEN?  (ZDUEED
o0 Teacher quality
= How do teachers try to aid students in their work?
» FOR AT B AR TS BB T 2 2 H AR ?
» Do the teachers try to help students in areasaritsfi their studies?
= UM R R R AR A ST LA 1] ?
0 Teaching philosophy (traditional vs. western)
» What sort of philosophy do the school/teachers esefo Why do the
school/teachers embrace that kind of philosophy?
= ZIfiZEF S (philosophy A7
= N ABUIRAIR A BEA P ?
= How is the choice of philosophy implemented in teag?
= GOATT A P N AR e ?
= How do teachers try to motivate students?
= BUMERRB AR SRR ?
» How much influence does the school place on whatesits study?
PR REAUE T TRHE R PR A K PUE A R R ?
o Class Size
= How large are most classes?
X EZ TN
» What kind of one-on-one attention is given to thelsents?
o A X 2
o Equipment quality/Technology
» What sorts of equipment do most classrooms compeed with?
» AN ERNEAREAERRER? R, G HHETD
Curriculum choice(E} H) :
0 What are the school’s main subjects of study?
FREHRLE R H 2
Do you use government textbooks?
Fe AN REBUR | € B BRI 222 T 5 i $%?
Training “all-around students”
= What steps do you take to embrace skills of thdesits outside of academics?
= PREMNTAERMEE IR, S, FRINGS?
» How do train life experiences such as life skiksdership, communication, etc?
» ERRARFI AR AT IS A TG ), ST R, HACRES), AL
TERE T2
o Constrained by College exams?
= How constrained is the school in preparing for “gao”?
= CERURRRIE R R AR LA E N T
» How often does the school “study for the test™?
= RS RS
* Have you had to cut non-core subjects?

0]
0]
0]
0]



= XPHREEANTE RV (fan wed A I IRFRE A2 T8 A0 FE 1 2

o Student Life (A4

o

O O OO O

Planned school activities
=  What kinds of student clubs are there in the s¢hool
» A AFERRING SN ?
= How much emphasis does the school place on thederdtactivities?
AR AR A UK SR AN Bl N 2
» What kind of attendance is there at these planodtees?
w /DS INIX IR AINE S ?
Parental relationship with the school
= How much parental involvement is there in the stisleeducation?
» FREZTHRHEEIE TR AR M2
= How are parents updated on the academic statieiofstudents?
 FAKERERNE AT ] N AE A 2 S B L ?
» What steps did the school take to maintain a dlelsgionship between the
parents and children?
= PR RIER K SRR DI R ?
Boarding school vs. nonboarding
PRANT e DMEARL A N 38 2 DLE LA ?
General student schedule
— RETRIER G AR T2
Moral education( 25 #H) :
» PREANAERNETAEN? HREFESTETREN?
» What sort of disciplinary techniques are used engbhool?
» WUERES D TR SR B AL B ?

Future Plans (HiSt#ED

» Strategy of development

o

O OO0 OO0 Oo0OOo

What does the school want to look like 5-10 yeansrdthe road?

FR5-10F K e AT A2

Who is in charge of this developmental plan?

TSR X S BT SR ?

What steps are being taken to execute this plan?

B RARUEIX LSRRI (1 SEAT 2

How much success has there been in this plan?

FEPAT (zhi xing) X Ee TR I iaeni S AN THRIR BT b JE A R Mg b 7 2



Appendix 2 — Cover Page of Brilliant Wings




Appendix 3 — Shuyang Mengxi Middle School Flier
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Appendix 4 — Shuyang Mengxi Middle School 2009 Freshan Enroliment Guidelines
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