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Abstract

I use the Delancey Foundation as a case study of a
successful model that rehabilitates the convicted by
teaching the skills necessary to reenter society. Delancey
provides housing, job training, and education to
convicts, addicts, and the homeless. Delancey uses social
entrepreneurship and peer mentorship to empower
residents. I use the research of positive psychology to
demonstrate how Delancey converts takers into givers
using peer mentorship, which develops the major
components of human well-being described in
Seligman’s PERMA model. Increased PERMA
generates the conditions for convicts to thrive,
ultimately becoming contributing members of society. 1

make formal recommendations for the replication of

the Delancey model

Problem

Between the 1970’s and early 2000’s, the incarceration rate

increased 500% in the United States leading to 2.2 million people being
imprisoned (Mauer & King, 2007)

Arizona Department of Corrections budget request for fiscal year
2019, 1.2 billion dollars requested for total operations (Arizona Department of A
Corrections, 2017)

The recidivism rate tops out at 59.2% after 360 months in Arizona.

Reentry is difficult, prison is traumatic, diversion may be '

better (Arizona Department of Corrections, 2018) chanoe. A L4 M: Provide opportunities for residents to tell their stories in group
There are negative outcomes associated with receiving help *'g.x. 2% D 0 ST AT e BT TR (SISO settings to further connect with their altered narrative, allowing them to
(lower self-esteem, a focus on the problem, lower self-efficacy, and feeling in- - &(‘ )WJ L ":"'}vq‘ "\é ﬁ S‘ {m 09 ki B Y 5 : : : ’ 5
1ok Bolwer. 2000 ‘ % ' - e . ) make meaning of their troubled pasts. Create written and spoken
ebt to someone) (Bolger, ) }\“ﬁ? . AP o . . o . .
. L . hie e FI0S S 1 gnlﬁ cance / opportunities to amend their narratives to form positive self-identities,
Arizona Inmate Recidivism Rate in Months €. ?‘-.’.;\ : 1..{&. | | improve mental health, and increase the probability of future positive
Time After %‘? S0 NP TRRETORINIRR® " R NS IS N T, SRS - behavior.
Releasein |© |12 |18 |24 (30 |36 |42 148 |54 160 |66 72 L e Positive psychology research helps to understand why | A- , , , ,
PR 3 "y . Include multiple avenues for residents to explore interests, practice
Months X the Delancey model works allowing us to intentionally Lo ! . . .
s, i.lk ! L Ve skills, and learn to value the purpose of their efforts. Identify goals and
Recidivism s : Moy build upon the model and preserve that which is y '}&-'ﬂ break down goals into smaller short-term steps to sustain hope.
. . T o & ' . . v
Percentage 7.3 141 19.6 24.0 27.5 30.3 32.7 34.7 36.4 37.8 39.1 40.2 AN foundational to success. 1% .1!‘{; Brainstorm potential obstacles and possible ways to overcome them to
f!f-I;‘ When applied to the convicted population, the S /iwf. create many avenues for achievement of the goals. Train peer mentors to
o 4w reframe obstacles as challenges to overcome maintaining the desire to take -
Source: (Ei LA PERMA model can be used as a measure of successful 18 . ;
ource: (Fischer, 2011) & AW T action.
o, Ty, rehabilitation. AP LY
) -\.‘ o . . .’4‘\.' "VF\':‘. . ( v:'.‘ 1:“0” A « . _:. ‘_: ) \ - ; 45 ‘ “ ?k(‘- \.k Vv .’T:.ﬂ ‘v.h'.~ i . ,\., '-V" 1‘ / " \ 4 2 \ ( o

' J Y LA
4 .
é -
e » . |—

Usm POSlt1V€ Psychology to Create Change Am

atie N. Wittekind
plied Positive Ps

o

rsity of Pennsylvania
.
itte@sas.upenn.edu

Diversion & Reentry
Residential: Housing provided for free

Peer Mentorship: Creates opportunities to give
rather than just receive

Social Entrepreneurship: Creates job training
opportunity and funding to offset costs of center
Two Year Commitment

Wilderness Immersion
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(Seligman, 2011)
(Grant, 2013)
(Magyar-Moe & Lopez, 2004)
(Brown & Ryan,
2015; Ryan, Huta, & Deci, 2008)
(Maddux, 2011)
(Peterson, 2006; Peterson &

Seligman, 2004) 2
(McAdams & MclL.ean, 2013)
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The act of oivine to others mav contribute to : e - Build positive emotion into the rehabilitation design using the
) g : Y Ve humanities in the form of music, film, theatre, and art. Teach the value of
each PERMA dimension and act as a " positive emotions, what leads to positive emotions, and how to increase .8
rehabilitative intervention when applied to the them intentionally. ;
convict population. - Use the character strengths assessment to increase individual 4
GiViIlg can act as an intervention for r edemption awareness of strengths. Assign job training based on character strengths. X :
and ultimatelv the catalvst for purpose bevond o- Alter the challenge level of job training as skills increase to maintain '
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the self. \;l":’: and/or the humanities.
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GlVlIlg L be the mechanism in the Delancey iy Provide opportunities for members to give to each other to increase

model that generates the opportunity for
increases in self-etfficacy through self-mastery
experiences that ultimately produces behavior

b help. Create opportunities for self-disclosure of vulnerability to build :

well-being, create positive relationships, and mitigate the risks of receiving

trust.




